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Chesapeake College
Board of Trustees Meeting
February 26, 2026 at 3:00 p.m.
Chesapeake College Boardroom and via Zoom

AGENDA
Call to Order/Roll Call Mr. Reza Jafari

Additions to Agenda/Approval
Public Comments
Consent Agenda

a) Approval of Minutes

e January 22, 2026
e January 22, 2026 Closed Session

SGA Report Mr. Bryan Matadeen
President’s Report Dr. Clifford Coppersmith
Finance and Facilities Ms. Shelly Gross-Wade

a) Action Item: Recommendation for M&R Budget Transfer —
Caroline Center Hot Water Heater Replacement
b) Action Item: FY2027 Budget Proposal

Governance and Human Resources Ms. Mary Dennard-Turner
Programs, Planning and Outreach Ms. Brenda Shorter

a) Action Item: Course Termination: Drafting & Design CT (742)

b) Action Item: New Program: Technical Design and Build Pre-Professional Certificate (746)

c) Action Item: New Program: Social Work AA (215)

College Reports

a) Faculty Assembly Mr. Nevin Crouse
b) Staff Assembly (StARs) Ms. Laura Fearins
Trustees Report Mr. Reza Jafari

Adjournment



